
Undergraduate 
student 

ambassadors

Webinars 
designed  

and 
delivered on 
the theme of 

'getting to 
know 

Cambridge'

Participants 
have increased 
confidence in 

applying to the 
University of 
Cambridge

More 
representative 
undergraduate 
student body 

at the 
University of 
Cambridge 

Increased 
knowledge of 

the Cambridge 
application 

process

Participants 
have an 

increased 
sense of 

belonging at 
the University 
of Cambridge

Mentoring

Text based 1-1 online 
mentoring delivered 

throughout programme

IAG webinars delivered on 
topics such as student life 

at Cambridge, financial 
support available, etc.

To increase the number of students from statistically underrepresented backgrounds and areas making competitive applications to and receiving offers from 
the University of Cambridge.

Home students from certain backgrounds and areas are statistically underrepresented in the University of Cambridge undergraduate student body.

Assumption 4:
Stakeholders will engage 
with activities

Change Mechanism 2:
Undergraduate mentors build trusting 
relationship and rapport with participants. 
Participants are more open to receiving and 
acting on information from mentors

Assumption 2: 
Participants with the prior attainment and academic 
potential to study at the University of Cambridge enrol on 
the programme. Academic references are provided by 
participants' teachers

Assumption 5:
Students from statistically underrepresented backgrounds 
may face risks to equality of opportunity, including limited 
opportunities to develop knowledge/skills relating to 
admissions, insufficient access to high quality IAG, and 
misperceptions of Cambridge.

Departmental 
representatives 

time and 
skills

Admissions 
Tutors time 
and skills

Additional 
Cambridge 

staff as 
appropriate 
(e.g. from 
Support 

Services)

Widening 
Participation 
project staff  

time and 
skills

Subject-
specific 

admissions 
test 

workshops

Subject-
specific 

interview 
workshops

1 interactive interview 
workshop delivered

per subject

Webinars 
designed

and 
delivered 
about the 

Cambridge 
application 

process

1 interactive admissions 
test workshop delivered

per subject

Increased 
familiarity with 

Cambridge 
and 

knowledge of 
Cambridge 
student life

 Participants 
interviewed 

at the 
University of 
Cambridge

Participants 
prepare a more 

competitive 
application 

(e.g. stronger 
personal 

statement, 
stronger 

performance at 
admissions test 
and interview)

IAG webinars delivered 
on topics such as 

personal statements, 
admissions tests, 
interviews, etc.

Received 
expert advice

Monthly group online 
mentoring sessions (e.g. 

supervision style 
sessions, tailored 

application support)

Participants 
receive an 

offer to 
study at the 
University of 
Cambridge

Assumption 6: 
Interactive admissions workshops led by 
subject-specific departmental representatives 
will be best received by participants and will 
therefore be high impact.

Social mobility

Assumption 3:
Mentor-reviewed personal statements will be 
of higher quality than pre-reviewed personal 
statements

1 draft of personal 
statement reviewed by 

mentor

Assumption 1:
Online platforms have good 
functionality

Change Mechanism 3: 
Activities are designed and delivered with 
inclusivity in mind, to ensure students have 
positive, culturally sensitive experiences with 
the University of Cambridge

Online 
mentoring 
platform

Inputs Activities Outputs Short-Term Outcomes Intermediate Outcomes Long-Term Outcomes Wider Benefits

Situation

Aim

Participants 
make an 

application 
to the 

University of 
Cambridge

Partnership 
with platform 

providers

Participants 
have the 

opportunity to 
practice skills 

important in the 
admissions 
process for 
their subject

Change Mechanism 4:
Activities are sequenced to build on one 
another. Students? progress through these 
activities in order and proactively build on 
these experiences

Change Mechanism 1:
Undergraduate student ambassadors are 
effective mentors, having received 
comprehensive mentoring training and regular 
support from WP project staff

Assumptions Change Mechanisms

Participating 
target  

students

Assumption 1

Assumption 2

Assumption 3

Change 
Mechanism 3

Change 
Mechanism 1
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Apply: Cambridge Theory of Change Model 25-26

Diagram key

Information, Advice & Guidance (IAG) Activities

Subject-Specific Activities

Mentoring Activities

Inputs, Short-Term Outcomes, Wider Benefits 

Activities, Intermediate Outcomes

Outputs, Long-Term Outcomes

Assumption/Change Mechanism

Input is connected to all activities/outputs

Introduction to Apply: Cambridge 

Apply: Cambridge is the University's free applicant support programme for high-attaining students from underrepresented backgrounds and areas of the UK. It is an intensive online 
programme that works with students over a 6-month period, helping them navigate the admissions process and effectively prepare for their Cambridge application through mentoring 
and tailored information, advice and guidance. 

Apply: Cambridge is a named intervention in the University of Cambridge Access and Participation Plan (APP) 2025-26 to 2028-29. It aims to contribute to the following APP 
intervention strategies:  

Intervention strategy 1: IMD and FSM 
Objective 1: We will seek to increase the proportion of students from IMD quintiles 1 & 2 and those in receipt of FSM. 

Intervention strategy 2: Underrepresented ethnicities 
Objective 2: We will seek to increase the proportion of students from Black-British, British-Bangladeshi and British-Pakistani ethnicities.      

                           
If you would like to know more about Apply: Cambridge?s application timelines and programme of activities, please visit Apply: Cambridge | Undergraduate Study.   
For more information about how Apply: Cambridge is evaluated, our evidence for associated activity types and risks to equality of opportunity, or related APP targets, please access the 
University?s Access Participation Plan 2025-26 to 2028-29.
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