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Introduction to the Target Oxbridge Year 12 Programme and 
Partnership 
Target Oxbridge is a widening participation programme run by Rare Recruitment 
in partnership with the University of Cambridge and the University of Oxford. 
 The programme supports an annual cohort of 160 high-achieving Black African 
and Caribbean students and students of mixed race with Black 
African/Caribbean heritage in Year 12. It equips them with the knowledge and 
confidence to make competitive applications to Oxford or Cambridge.  

Target Oxbridge is a named Access and Participation Plan (APP) 2025-26 to 2028-
29 intervention commitment for both the partner universities (University of 
Cambridge and University of Oxford). Both universities are working to increase 
the representation of students from socio-economically disadvantaged 
backgrounds, such as students with free school meal (FSM) eligibility and those 
from areas with relatively high deprivation (IMD Quintiles 1 & 2). The University 
of Cambridge’s APP also focusses on increasing representation from 
underrepresented ethnicities and aims to increase the proportion of students 
from Black-British, British-Bangladeshi and British-Pakistani ethnicities enrolling 
at Cambridge.  

Rare Recruitment are responsible for the recruitment and selection of 
participants, organising and delivering academic and personal development 
mentoring and providing opportunities for supercurricular enrichment, such as 
the Summer Development Programme. University partners are responsible for 
delivering the Easter Residential and Summer Visit Days. The partnership is 
overseen by a bi-annual Steering Committee formed of representatives from 
Rare Recruitment, the University of Oxford, and the University of Cambridge 
which provides strategic oversight and monitors delivery quality and outcomes.  

If you would like to know more about the Target Oxbridge Year 12 programme, 
please visit Target Oxbridge - Home  

 

https://targetoxbridge.co.uk/
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Theory Of Change for Target Oxbridge Year 12 Programme 

Situation 
Black African and Caribbean students and students of mixed race with Black 
African and Caribbean heritage are underrepresented at Oxford and Cambridge. 
An ethnically diverse student body enriches the academic and social experience 
for the entire university population. Graduating from Oxbridge is associated with 
enhancing social mobility. Both universities aim to create encouraging, open and 
inclusive environments. 

Aims 
To support Black African and Caribbean students and students of mixed race 
with Black African and Caribbean heritage to make competitive applications to 
Oxford and Cambridge. We seek to do this by delivering activities that increase 
knowledge about the distinctive application processes, providing tailored 
Information Advice and Guidance (IAG) and progressive 1:1 mentoring to 
enhance personal statements, build knowledge of admissions’ interviews and 
tests, engage with super-curricular learning, and support institutional familiarity 
and prospective sense of belonging.  

Participants 
Prospective Oxford/Cambridge applicants (meeting academic criteria) from Black 
African and Caribbean and mixed race with Black African and Caribbean 
heritage. Priority for the in-person Target Oxbridge programme is given to state-
school educated participants from backgrounds which are typically under-
represented at the Universities including those who meet widening participation 
criteria. 

Inputs 
• Collaboration between partners (Rare Recruitment, Cambridge and Oxford 

universities) 
• Black and Mixed Heritage: student ambassadors, Target Oxbridge alumni, 

role models and mentors with similar lived experiences 
• Evaluation & analysis expertise 
• College accommodation 
• Provision of travel, meals, and social activities 
• Academic staff time and venues 
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• Programme supported by partner universities and corporate sponsors 
• Marketing and communications 

Activities 
• Launch Event 
• Progressive, tailored 1:1 mentoring for personal and academic 

development (e.g. revision techniques, super-curricular learning) 
• Easter Residential 
• Academic Summer Development Programme 
• Summer Visit Day 
• Summer Conference 
• UG Subject Specific Mentoring inclusive of mock interviews, and 

admissions' test preparation  
• Send-off event (Celebration)  
• Collaborative knowledge exchange 

Outputs 
• Programme engages stakeholders (young people, and their 

supporters/families) from Black and Mixed heritage who also have 
indicators of disadvantage 

• Target Oxbridge team provides accurate and bespoke HE support and 
guidance 

• Students interact with career mentors, alumni, university staff, 
ambassadors and prospective students from similar ethnic backgrounds 
and lived experiences 

• Students are exposed to super-curricular materials and resources to 
support critical engagement 

• Students experience distinctive collegiate environment, university and 
tutorial style learning, and Oxbridge-specific features 

• Partners share evaluative approaches and culturally responsive practices 
and resources 

Intermediate Outcomes 
• Continued engagement on programme 
• Increased familiarity with the highly specific admissions processes at 

Oxbridge 
• Participants critically evaluate course and institution choice 
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• Increased academic self-efficacy  
• Increased metacognitive skills 
• Increased familiarity and prospective sense of belonging with Oxbridge 
• Continuous evidence-based practice improvement 

 

Long Term Outcomes 
• Increased proportion (%) of participants from similar backgrounds apply 

to Oxbridge 
• Informed decision making when choosing courses and universities 
• Participants apply, receive offers, and are accepted for full time 

undergraduate study at Oxbridge 
− Of particular interest:  

▪  Increase in number of eligible applicants shortlisted for 
interview 

▪ Increased likelihood of receiving of an offer 
• Partners disseminate findings from collaboration (e.g. practical, 

evaluative, strategic and analytical) 

Impact 
• Participants make successful transition to full time undergraduate study 

at Oxbridge 
• Increased ethnic and socio-economic diversity of students in the 

undergraduate student population at Oxbridge, contributing towards 
Access & Participation Plans  

• Enhanced collaboration between partners contributes to sector 
knowledge 
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Description of Relationships Shown by Arrows 
The diagram shows a Theory of Change moving from inputs and activities, 
through outputs, to intermediate outcomes and then long-term outcomes. The 
arrows indicate that activities are expected to produce specific outputs; those 
outputs are expected to contribute to one or more intermediate outcomes; and 
the intermediate outcomes are expected to support the longer-term outcomes 
and impact.  

Primary delivery responsibility by activity: 
• Launch Event: RARE Recruitment 
• Progressive, tailored 1:1 mentoring for personal and academic 

development (e.g. revision techniques, super-curricular learning): RARE 
Recruitment 

• Easter Residential: University Partners 
• Academic Summer Development Programme: RARE Recruitment 
• Summer Visit Day: University Partners 
• Summer Conference: RARE Recruitment 
• UG Subject Specific Mentoring inclusive of mock interviews, and 

admissions' test preparation: RARE Recruitment 
• Send-off event (Celebration): RARE Recruitment 
• Collaborative knowledge exchange: All partners hold equal delivery 

responsibility 

Primary delivery responsibility by output: 
• Programme engages stakeholders (young people, and their 

supporters/families) from Black and Mixed heritage who also have 
indicators of disadvantage: RARE Recruitment 

• Target Oxbridge team provides accurate and bespoke HE support and 
guidance: RARE Recruitment 

• Students interact with career mentors, alumni, university staff, 
ambassadors and prospective students from similar ethnic backgrounds 
and lived experiences: All partners hold equal delivery responsibility 

• Students are exposed to super-curricular materials and resources to 
support critical engagement: All partners hold equal delivery responsibility 
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• Students experience distinctive collegiate environment, university and 
tutorial style learning, and Oxbridge-specific features: All partners hold 
equal delivery responsibility 

• Partners share evaluative approaches and culturally responsive practices 
and resources: All partners hold equal delivery responsibility 

Outputs to intermediate outcomes: 
• Engaging programme stakeholders (young people and their supporters or 

families) from Black and Mixed heritage backgrounds with indicators of 
disadvantage is connected to continued engagement on the programme. 

• Accurate and bespoke higher education support and guidance provided 
by the Target Oxbridge team is connected to continued engagement on 
the programme, increased familiarity with the highly specific admissions 
processes at Oxbridge, critical evaluation of course and institution choice 
by participants, increased academic self-efficacy, and increased familiarity 
and prospective sense of belonging with Oxbridge.  

• Interaction with career mentors, alumni, university staff, ambassadors 
and prospective students from similar ethnic backgrounds and lived 
experiences is connected continued engagement on the programme, 
increased familiarity with the highly specific admissions processes at 
Oxbridge, critical evaluation of course and institution choice by 
participants, increased academic self-efficacy, and increased familiarity 
and prospective sense of belonging with Oxbridge.  

• Exposure to super-curricular materials and resources is connected to 
increased metacognitive skills and increased academic self-efficacy. 

• Experiencing the distinctive collegiate environment, university and 
tutorial-style learning, and Oxbridge-specific features is connected to 
increased familiarity and prospective sense of belonging with Oxbridge. 

• Partners sharing evaluative approaches and culturally responsive 
practices and resources is connected to continuous evidence-based 
practice improvement. 

Intermediate outcomes to long-term outcomes: 
• Continued engagement on the programme is connected to an increased 

proportion of participants from similar backgrounds applying to Oxbridge. 
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• Increased familiarity with the highly specific admissions processes at 
Oxbridge contributes to an increased proportion of participants from 
similar backgrounds applying to Oxbridge. 

• Participants critically evaluating course and institution choice contributes 
to participants’ informed decision making when choosing courses and 
universities. 

• Increased academic self-efficacy, metacognitive skills, and familiarity and 
prospective sense of belonging with Oxbridge supports participants’ 
informed decision making when choosing courses and universities. 

• Continuous evidence-based practice improvement is connected to 
partners disseminating findings from the collaboration (e.g. practical, 
evaluative, strategic and analytical).  

Long term outcomes to impact 
All long-term outcomes are hypothesised as collectively contributing to the 
overarching impact statement. The arrows also indicate that these outcomes are 
interrelated:  

• Increased proportion (%) of participants from similar backgrounds apply 
to Oxbridge links to informed decision making when choosing courses 
and universities. 

• Informed decision making when choosing courses and universities links to 
participants applying, receiving offers, and being accepted for full-time 
undergraduate study at Oxbridge. 

 


